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Compiroller ~ 18 December 1951

Foputy Comptroller o
Audit Reports

i1, T have roviewsd the sttached file including the
momorandum o the Chief, Finance Division, preparsd by My,

B oy your signsture, and I agree thet under the present
siroumgtances this memorsndum is avnrooriate ag written,

25X1A9a

2s However, with respect to the entire file, I have
thess corments to take, 25X1A9%a

3y I would like to see avise his form of
audit revorts so that they follow a more set pattern and will
be more helpful to ocurselves and to the operating offices. My
suggestion would be that the reports be always divided into
three gectionst (1) the scope of the audit, (2) the audit
findings, snd (3} recommondations. These recormendations should
be divided into two parts: (1) recommendations and actions to
be taken by the opereting office concerned whith, in the case
of this file, would be OPG, snd (2) rescommondations and actions
to be taken by the Fluance Divisions

4+ T nlao helieve that a top lovel directive should be
1gsued which would provide that the ovorating office (in this
gase, OPC) would make & direct reoly to the Office of Audit

with respect to those recommendations and

necessary actions pertaining to thelr office; that the Finance
Division should reply to the audit report by written comments
to the Comptroller with rospect to the recommendations and
actions rertaining te the Finaence Division; that the Comptroller
ghould reselve & copy of the reply prepared by the operating
office and after review of that reply and the comments of the
Finance Division, +hould prepars an overall reply to the &7fice
of Audit commenting on the operating office's renly, stating
the actions that will be taken by the Finance Division with
respoct to theiyr portions of the report, That the Comptroller,
in his reply, should algo make & positive statement as %o
whether the report should be considered closed or whether
subsequent data and/or progress will be reported, In all ryf
instances, ths Comptroller also should instruct the Finance
Division in writing as 1o the actions that they are to teke .
with respeot to the audit recommendations, W

25X1A%9a

fange in Glass. [ ]
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B¢ It seems to me that until steps are taken such as
éegcribﬁd albove, esch report will be handled somewhat
Jiiferantly and without a positive course of actions

25X1A9%9a

Attachment ,
RHFseks
oc’ Signer's copy , i
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